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FAIR LABOR ASSOCIATION  
INDEPENDENT EXTERNAL MONITORING REPORT   
 
For an explanation on how to read this report, please visit the FLA website here. 
 
 
 
Company Comment: The Umbro licensee is no longer ordering product to be manufactured with 
this factory. Umbro, as a licensor, has implemented a new process to evaluate future suppliers to 
UMBRO licensees, prior to production. 
 
COMPANY: Umbro 
COUNTRY: Turkey 
FACTORY CODE: 630076787G 
MONITOR: Bureau Veritas CPS 
AUDIT DATE: August 19, 2008 
PRODUCTS: Team Wear 
PROCESSES: Warehouse, Cutting, Sewing, 
(In-house Subcontractor) Embroidery, 
Printing, Quality Control, Administration  
NUMBER OF WORKERS: 154 
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Wages, Benefits and Overtime Compensation: Holidays, Leave, Legal Benefits and Bonuses  
WBOT.5 Employers shall provide all legally mandated holidays, leave, benefits and bonuses, such as 
official holidays, annual leave, sick leave, severance payments and 13th month payments, to all eligible 
workers within legally defined time periods. In addition, all leave and bonuses shall be calculated 
correctly. (S)  
 Noncompliance  
 
Explanation:  During document review, it was noted that workers’
Plan Of 
Action:  
 daily leave is compensated with 
annual leave. For example, if a worker does not come to work without informing the 
management, company deletes 1 day off his/her annual leave. Also confirmed via worker 
interviews. This is a violation of Turkish Labor Law, Article 56.  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: General Compliance Wages, Benefits and 
Overtime Compensation  
WBOT.1 Employers shall comply with all local laws, regulations and procedures concerning the payment 
of wages and benefits, including overtime compensation. In any case where laws and the FLA Code are 
contradictory, the standard that provides the greatest protection for workers shall apply. Where 
provisions are lacking, employers shall take measures to reasonably accommodate matters concerning 
the payments of wages and benefits, including overtime compensation. (S) 
 Noncompliance  
 
Explanation:  During payment review of subcontractor for kitchen, it was noted that the vendor 
company that operates the kitchen did not pay overtime to their workers. Management 
stated that they have newly started with this company, so they will inform the 
subcontractor to correct this issue. This is a violation of Turkish Labor Law, Article 80.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: False Payroll Records  
WBOT.19 Employers shall not use hidden or multiple payroll records in order to hide overtime, to falsely 
demonstrate hourly wages, or for any other fraudulent reason. Payroll records maintained shall be 
authentic and accurate. (P) 
 Noncompliance  
 
Explanation:  Management stated that they keep double books on payroll for 70% of their workforce. 
Workers’
Plan Of 
Action:  
 wages are shown at minimum wage in official payrolls, but workers are paid 
higher than local minimum wage, which is 457,63 YTL net.  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Other - Wages, Benefits and Overtime 
Compensation  
Other 
 Notable Feature  
 
Explanation:  Factory provides free transportation from/to work. Factory also provides regular, free 
lunch as well as dinner and breakfast when overtime is implemented.  
 
 
 
 
Forced Labor: Other - Forced Labor  
Other 
 Uncorroborated Evidence of Noncompliance  
 
Explanation:  Article 2.04 of factory procedures states that “the factory will grant 3 days off to workers 
for marriage and death of mother, father, brother and sisters; the factory decides 
whether the payments for paid leaves are done to workers or not.” During the worker 
interviews, checking of leave records and management interview, no records were noted 
that this issue was actually implemented.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Child Labor: Employment of Young Workers  
CL.6 Employers shall comply with all relevant laws that apply to young workers (i.e., those between the 
minimum working age and the age of 18) including regulations relating to hiring, working conditions, 
types of work, hours of work, proof of age documentation, and overtime. (P) 
 Noncompliance  
 
Explanation:  Working hours are restricted for juvenile workers. But, juvenile workers in both factory 
and those hired by subcontractor are working 45 hours per week. It was also noted that 
the juvenile workers work overtime when needed, till 21:00, which is not allowed under 
Turkish Labor Law. This is a violation of Turkish Labor Law 4857, Article 71. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Non-Discrimination: Discriminatory Violence/Harassment/Abuse  
D.14 Any type of violence, harassment or abuse, be it physical, psychological, sexual, verbal, or 
otherwise, undertaken on any of the grounds referred to in the Code provision shall constitute 
discrimination. (S) 
 Uncorroborated Evidence of Noncompliance  
 
Explanation:  There was a gender question on the internal job application forms. During worker and 
interviews, review of disciplinary policy and management interview, no discrimination 
against gender was noted. This issue seems limited to documentation problems, as most 
of the Turkish companies use the same form taken from internet sites.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: General Compliance Health and Safety  
HEALTH AND SAFETY: .1 Employers shall comply with all local laws, regulations and procedures 
concerning health and safety. (S) 
 Noncompliance  
 
Explanation:  During document review and management interviews, it was noted that a Health and 
Safety Committee has not yet been established. This is a violation of Turkish Labor Law, 
Article 80.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Evacuation Requirements and Procedure  
HEALTH AND SAFETY: .9 All applicable legally required or recommended elements of safe evacuation 
(such as posting of evacuation plans, the installation and maintenance of an employee alarm and 
emergency lighting systems, ensuring aisles/exits are not blocked and that workers are not blocked 
within their workstations, employee education, evacuation procedures, etc.) shall be complied with. 
Workers shall be trained in evacuation procedures. Alarm systems shall be regularly tested and 
evacuation drills shall be undertaken at least annually. (S)  
 Noncompliance  
 
Explanation:  During factory tour, it was noted that 2 emergency exit doors opened inwards. This 
violates Occupational Health and Safety Regulation (7/7583), Article 113 of Turkish Labor 
Law 4857.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Safety Equipment and First Aid Training  
HEALTH AND SAFETY: .10 All safety and medical equipment (such as fire fighting equipment, first aid 
kits, etc.) shall be available in sufficient numbers throughout the factory, maintained and stocked as 
prescribed and easily accessible to workers. A sufficient number of workers shall be trained in first aid 
and fire fighting techniques. (S) 
 Noncompliance  
 
Explanation:  During document review and management interviews, it was noted that there was no 
certified first aid staff in the factory. This violates Occupational Health and Safety 
Regulation (7/7583), Article 98 of Turkish Labor Law 4857.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
12 
 
Health and Safety: Personal Protective Equipment  
HEALTH AND SAFETY: .11 Workers shall be provided with effective and all necessary personal protective 
equipment (such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent 
unsafe exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and 
safety hazards, including medical waste. (S) 
 Noncompliance  
 
Explanation:  The appropriate PPE was not provided for cutting section. (Silicon was used at the 
cutting section.)  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Material Safety Data Sheets/Worker Access and Awareness  
HEALTH AND SAFETY: .14 Material Safety Data Sheets (MSDS) for all chemicals used in the factory must 
be available at the usage and storage sites of the chemicals, in the local language and the language(s) 
spoken by workers, if different from the local language. Workers shall have free access to MSDS. (P)  
 Noncompliance  
 
Explanation:  MSDS for the chemicals at the stain remover section and silicon at cutting section were 
not provided.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Machinery Maintenance and Worker Training  
HEALTH AND SAFETY: .18 All production machinery, equipment and tools shall be regularly maintained 
and properly guarded. Workers shall receive training in the proper use and safe operation of machinery, 
equipment and tools they use. Employers shall ensure safety instructions are either displayed/posted 
near all machinery or are readily accessible to the workers. (S)  
 Noncompliance  
 
Explanation:  During document review, it was noted that steam boiler and compressor were not 
inspected periodically. This violates Occupational Health and Safety Regulation (7/7583), 
Article 207 and 244 of Turkish Labor Law 4857.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Medical Facilities  
HEALTH AND SAFETY: .21 Medical facilities shall be established and maintained in factories as required 
by applicable laws. Medical staff shall be fully licensed and recognized under applicable local rules and 
regulations. An appropriate number of medical staff shall be on duty during all working hours, including 
any type of overtime, as required under local law. An appropriate stock of medical supplies shall be 
maintained at all times. Medicines of which the expiration date has passed must be replaced 
immediately and disposed of in a safe manner. (P)  
 Noncompliance  
 
Explanation:  During document review and management interviews, it was noted that there was no 
nurse or health officer. This violates Official Newspaper dd 16.12.03 related to Turkish 
Labor Law Article 81.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Other - Health and Safety  
Other 
 Noncompliance  
 
Explanation:  1. Workers were not periodically checked for their health. This violates regulation issued 
on Official Newspaper dated April 4, 2004, regarding Turkish Labor Law 4857, Article 73.  
2. Audiogram tests for workers were not done yet. This violates Occupational Health and 
Safety Regulation (7/7583), Article 78/5 of Turkish Labor Law 4857.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: Overtime/Calculation Over Period Longer Than One Week  
HOW.10. Employers are allowed to calculate normal hours of work as an average over a period of 
longer than one week where local laws, regulations and procedures provide for such a possibility but 
only when all formal and procedural requirements attached to such calculation (for instance, obtaining 
official permission from the relevant authorities or limits to the period during which such calculations 
can be made) are met. The basis for such calculation shall, however, remain at all times the lesser of 48 
hours per week or legal limits on hours of work in the country of manufacture or, where such legal 
limits do not exist, the regular work week in such country. (S) 
 Noncompliance  
 
Explanation:  It was noted during time card review that workers worked more than 11 hours per day, 
mostly in peak production months from May to August. E.g., 1 worker worked 13 hours a 
day once in June. 3 workers worked 12 hours a day several times in June. 1 worker 
worked 14 hours a day once in June. 1 worker worked 15 hours a day once in June. 4 
workers worked 13 hours a day 12 times in July. 1 worker worked 12.5 hours a day once 
in July. 7 workers worked 12 hours a day several times in July.  
It was further noted during time card review that workers also worked more than 60 
hours per week, mostly in peak months from May to August. E.g., 4 workers worked 63 
hours several times in May. 2 workers worked 69 hours twice in May. 2 workers worked 
70 hours twice in June. 3 workers worked 62 hours several times in July. 2 workers 
worked 66 hours several times in July. 5 workers worked 70 hours several times in July. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: Other - Hours of Work  
Other 
 Noncompliance  
 
Explanation:  When company works in 3 shifts, workers are working from 20:00 – 06:00, which is night 
work. Night work shall not exceed 7.5 hours as per Turkish Labor Law 4857, Article 69.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
